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1 Social Mobilization Synthesis 

• Special Report reviews 7 projects 
across BC (funded by PICS) 
 
 

• Focus of research theme: 

•Reaching silent majority 

•Overcoming social barriers to clean 
energy 

•Role of digital media 

•Evaluation of effectiveness 
 

 

 

 

 

(Sheppard et al., 2015)  



 



 



MC3 Case Study:      
Eagle Island community-led neighbourhood retrofit  
 
• 28/31 homes have done 

energy audits and thermal 
imaging (intensive, personal, 
mostly indoors) 

• Most have done energy 
upgrades, reduced carbon 
emissions by 66% (estimated) 

• Fuelled by fun (dinners, wine, 
etc) and vivacious champion 

• Key support role of local 
government 

 

Sources:  

• PICS White Paper (draft) on thermal imaging and 
community-led action (Cote, Sheppard, Burch, & 
Pahl, 2015);  

• UK research: Goodhew et al., 2014) 

• http://mc-3.ca/eagle-island 
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‘Do it in the Dark’ Campaign 
Digital media as catalysts for climate action campaigns 

Competition Interface (My Everyday Earth Facebook app)  Totem Park daily energy use from Sep 2011 – Apr 2012, showing clear decline during competition. 

Combination of social media, multi-media and face-to-face engagement (fun) in a 3-week 

competition among campus residents led to significant year long energy savings 



What have we learned? 

• Grassroots & 3rd party initiatives 

can produce substantial 

reduction in carbon footprints 

over 1 months to 3 years 

• Power of ‘bottom-up’ social 

collaboration/peer pressure in a 

small geographical area with 

distinct identity eg. T’Sou-Ke First 

Nation Solar Community 

 

Source: https://www.aadnc-aandc.gc.ca)  
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So, what works? 

• Fun! (social interaction, parties, vlogs, competitions, games, etc) 

• Multiple channels for social engagement, across and within 

stakeholder or community groups 

• Digital (social) media for linking people, building momentum for 

community engagement exercises, including structured/mediated 

use of social media 

• Powerful visual media related to the community in question (self-

generated or more authoritative/evidence-based)  

• Collective problem solving and peer pressure at neighbourhood 

scale with ‘grass roots’ groups  

• Coordinated top-down and bottom-up processes, conducted by 

multiple partners 

• 3rd party intervenors (NGOs, researchers, etc.) who build trust and 

introduce well-designed new tools, processes and initiatives for 

uptake by communities and government 



• 2D maps/comm-             

unity mapping 

 

• Info-graphics 

 

 

• Visualizations and video 

 

 

 

Various visual learning tools   
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www.energyexplorer.ca 

2 Community 

Energy Explorer 
online resource 

• “Community Energy   
101” 

 

• Powerful visuals 

 

• Interactive maps 

 

• Local case studies 
and success stories 

 

(Barron et al., 2013)  

http://www.energyexplorer.ca


 

Renewable energy capacity and demand mapping 

 



Case Studies 



Intended Users of CEE  

• Non-expert users  

– public events 

– homework before an energy workshop or public 

consultation on energy/development projects 

– educational resource 

• Practitioners: 

– Preparing slide-shows (free source of graphics) 

– Live presentations to councils on local energy resources, 

energy demand, etc. 

– Regional & community-level data on renewable energy 

supplies 

 



 

Beta results: Website usefulness by section 

n = 10 (usability testing) -  Salter, 2015 



Best Website Section for Non-Experts 

n = 10 (usability testing) -  Salter, 2015 



Appropriate Level of Information 



3  City of Vancouver mass thermal 

imaging project 

Greenest City Goals: 

• Green Buildings (2020) 
http://vancouver.ca/green-vancouver/green-buildings.aspx 
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3  City of Vancouver mass thermal 

imaging project 

• Promise: mass scale 

street-level, thousands 

of homes at one time; 

identify the most 

energy inefficient 

homes; cheaper per 

house: opt-in? 

• Dilemmas: top-down; 

privacy?; still home-

owner by home-owner 

(not socially enabled); 

not indoor (initially), 

not tailored. 

http://www.sagewell.com/myhome/ 
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Principles for ethical & effective 
communication on climate change with 
visual media (Sheppard, 2012) 

• Clarity - vivid, easily seen and understood 

• Credibility - honest, balanced, verifiable, co-constructed, 

endorsed? 

• Engagement - interesting and accessible  

• Connectivity - relevant, personal, integrated? 

• Feasibility - practical, cost-effective, replicable 



Thank you 

• Please visit http://pics.uvic.ca/research/publications/other for 
Summary Report or Full Special Report on Social 
Mobilization 
 
www.energyexplorer.ca for Community Energy Explorer 
 

• Comments to: deepti.mathewiype@ubc.ca 
www.calp.forestry.ubc.ca 

  www.visualizingclimate

change.ca 
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